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SENT VIA EMAIL 
 
 
Bryan Day 
Little Rock Port Authority 
10600 Industrial Harbor Drive 
Little Rock, AR 72206 
 
Dear Mr. Day: 
 
Subject:  (LIT) VORTAC  
    Little Rock, Arkansas 
 
The Federal Aviation Administration (FAA) Very High Frequency Omnidirectional Range 
Tactical Air Navigational Aid (VORTAC) facility site, access road, and restrictive aerial 
easement located in Little Rock Arkansas is a part of the Minimum Operating Network 
(MON).  A formal request from the Little Rock Port Authority was received by FAA to 
relocate the LIT VORTAC based on their need to expand the industrial park at Little Rock. 
 
At the point of time when all the required construction and testing has been completed at the 
new VORTAC facility site and it is fully commissioned, the existing VORTAC facility site 
will decommissioned.  Once all the required testing has been completed, the equipment and 
the building removed, the property will be transferred to the Little Rock Port Authority. 
 
If you require additional information, please contact me at 817-222-4320 or via email at 
melinda.taber@faa.gov.  
 
Sincerely, 
 
 
 
Melinda J. Taber 
Real Estate Contracting Officer 
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Site Survey: See survey attached as S-1 for survey conducted by Joe 

White and Associates. The survey reflects approximately 995 
acres. This includes the ~49 acres the FAA owns with the 
VOR cone which should be removed by Summer 2025. Also 
included, are properties on the eastern and southern corner 
owned by the Thomas and Keatts families. These properties 
are under negotiations for purchase. 
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Cost Estimates  and Timing  
 
 
 

Cost per Acre: $40,000/acre 
  

Special Timing 
Considerations: 

The VOR cone will be relocated by the FAA and the facilities 
removed from the site by Summer 2025. The ~49 acres of 
FAA property will be transferred to City of Little Rock as 
referenced in the letter dated 1/22/25 behind G-1a.  
 
Residential properties owned by the City of Little Rock and 
located on the site all have demolition plans in place. The 
Bartholomew residential demolition has a cost estimate of 
$35,000 and 30 days to complete the demolition. Additional 
Port properties south of the Bartholomew property have an 
estimate of $42,000 and 40 days to complete the demolition. 
All three demolitions are scheduled to be completed in Spring 
2025. See C-1a for demolition plans. 
 
Thibault Ditch relocation to the west is estimated to cost 
$1,646,400 according to an estimate provided by Pickering 
Firm on 6/26/24. Timing TBD. See attachment C-1b for 
details. 
 
The Megasite has 85.86 acres of wetlands and 15,139 linear 
feet of stream channel that may be considered jurisdictional. 
With the potential of change in regulations, the cost of 
mitigation credits of such could range from $2.9M - $6.1M if 
credits are required. The Little Rock Port is considering a 
wetland mitigation bank. See attachment C-1c for details. 
 
South Port Road Extensions will extend a road down the 
western side of the property connecting to Harper Road as 
extension A ($8.125M estimate) and then beginning again on 
the southeastern corner and up the eastern edge of the 
property along the levee as extension B ($1.454M estimate). 
Crafton Tull provided conceptual drawings for the project. The 
Thibault to Harper extension will take approximately 12-18 
months. The extension from Harper to Dam Site Road will 
take approximately 18-24 months. See attachment C-1d. 
 
Rail is currently being extended to just north of the upper 
portion of the Megasite to serve a new company at the Port.  
See attachment C-1e Garver Engineering map of Trex Rail 
Access Tract Map 3/20/24. This project extension should be 
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LITTLE ROCK PORT AUTHORITY 6/26/2024

OPINION OF PROBABLE CONSTRUCTION COSTS

Unit Price

Ditch Construction Cost 5,600   LF @ 210.00$     $1,176,000

Contingency (20%) $235,200

Planning and Engineering Services (10%) $117,600

Construction Engineering and Inspection Services (8%) $94,080

Utility Relocation (2%) $23,520

Total Opinion of Probable Construction Costs $1,646,400

The Engineer has no control over the cost of labor, materials, or equipment, 
or over the Contractor’s method of determining prices or over competitive 
bidding or market conditions.  Opinions of probable costs, as provided here, 
are made on the basis of the Engineer's experience and qualifications and 
represent the Engineer’s judgment as a design professional familiar with the 
construction industry.  The Engineer cannot and does not guarantee that 
proposals, bids or actual construction costs will not vary from opinions of 
probable cost prepared for the Owner.

Thibault Ditch Relocation to the West

Pickering Firm, Inc.                                
1700 Kirk Road, Suite 120                           

Little Rock, AR 72223                              
501.246.3578 
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